Monday, April 1: Preconference Programs
7:30 AM-5:30 PM
On-Site Check-In Open
7:30 AM-8:30 AM
Breakfast

Breakfast will be provided by PRIM&R (attendees are on their own for lunch).

8:30 AM-4:30 PM
Beyond the Basics: Advanced Issues and Current Topics in IACUC Administration
Essentials of IACUC Administration: Achieving Success as an IACUC Administrator
IACUC Fundamentals
8:30 AM-12:00 PM
Decreasing Regulatory Burden: Is THAT Required?
1:00-4:30 PM
Effective Communication Strategies for Animal Care and Use Programs
4:30-5:30 PM
Preconference Programs Networking Reception
This reception is for preconference program attendees. Light refreshments will be served.

Icon Key

Basic: Introduction of a topic for those with little or no knowledge; focus is on introducing,
explaining, and illustrating basic concepts, principles, regulations, policies, or best practices.
Advanced: Assumes mastery of central ethical concepts and principles, the regulations, and the
processes of applying them to the day-to-day work of protocol review or research oversight
activities. Provides in-depth knowledge of an area and robust set of skills for addressing difficult
problems and navigating “grey areas,” improving IACUCs, shaping institutional cultures, or
advancing careers. Attendees are expected to have sufficient experience and understanding to
contribute to the discussion of and solution to difficult problems.

Sessions span two time periods
CPIA recertification credit
Call for Session Proposals

New in 2019
Included in post-conference
recordings
Pre-registration required

Tuesday, April 2: IACUC19
7:00 AM-5:30 PM
On-Site Check-In Open
7:00 AM-8:00 AM
Attendee Breakfast

Breakfast will be provided by PRIM&R.

7:00-8:00 AM
Breakfast to Welcome to First-Time Attendees

Attending the IACUC Conference for the first time can be exciting and overwhelming, which is why PRIM&R invites first-time attendees
to participate in this special breakfast session. This session is a great opportunity for first-time attendees to ask questions of the PRIM&R
staff about the conference and PRIM&R in general, and to learn about strategies and resources that can help them make the most of
their conference experience. Pre-registration required (space is limited).

8:00-8:15 AM
Welcome from the IACUC19 Co-Chairs and Award Presentation
8:15-8:35 AM
Remarks from PRIM&R’s Executive Director, Elisa A. Hurley, PhD
8:35-9:35 AM
Henry Spira Memorial Lecture by David Grimm, PhD, Journalist; Online News Editor, Science; Professor, Science
Writing, Johns Hopkins University
9:35-10:00 AM
Beverage Break With the Supporters and Exhibitors
10:00-11:15 AM
Panel I: Real Time IACUC—This Meeting Is In Session!

Be sure not to miss this real-time discussion by a mock IACUC on a variety of issues that might arise in a real IACUC meeting. Agenda
items will be made available to conference attendees prior to the "meeting," and attendees will have the opportunity to participate in
deliberations. Representatives from AAALAC International, OLAW, and USDA will provide their perspective on the issues discussed by
the mock IACUC. Have an idea for an issue the mock IACUC should discuss? Submit it here by February 1!

11:15-11:30 AM
Break
Breakout Sessions Series A, 11:30 AM-12:45 PM
A1: Special Considerations for IACUC Review (Animal Well-Being and the 3Rs Track)

The reuse of animals in laboratory experiments requires a number of considerations for both IACUCs and scientists, including that
animal colonies can be reused for multiple studies, and various study types require ethical and scientific considerations as it relates to
this reuse (i.e., where do we draw the line in terms of ethical reuse, what scientific considerations need to be given to non-protein, naïve
nonhuman primates, etc.). During this session, speakers and attendees will:
•
Discuss the ethical and scientific integrity considerations involved in the reuse of animals
•
Share strategies for animal welfare, those necessary for animals during use and reuse
•
Review strategies for optimal reuse

A2: A Dialogue With the Federal Agencies and Accrediting Body—Part I (Communication and Networking Track)
Descriptor forthcoming.

A3: A Resurgent Interest in Marmoset Models (Hot Topics and Emerging Trends Track)
Descriptor forthcoming.

Icon Key

Basic: Introduction of a topic for those with little or no knowledge; focus is on introducing,
explaining, and illustrating basic concepts, principles, regulations, policies, or best practices.
Advanced: Assumes mastery of central ethical concepts and principles, the regulations, and the
processes of applying them to the day-to-day work of protocol review or research oversight
activities. Provides in-depth knowledge of an area and robust set of skills for addressing difficult
problems and navigating “grey areas,” improving IACUCs, shaping institutional cultures, or
advancing careers. Attendees are expected to have sufficient experience and understanding to
contribute to the discussion of and solution to difficult problems.

Sessions span two time periods
CPIA recertification credit
Call for Session Proposals

New in 2019
Included in post-conference
recordings
Pre-registration required

Tuesday, April 2: IACUC19
Breakout Session Series A, 11:30 AM-12:45 PM
A4: IACUC Administration for New IACUC Administrators/Coordinators (IACUC Administration/Management and
Process Track)

Basic

This session is for individuals relatively new to the responsibilities of providing administrative support to the IACUC. During the session,
speakers will provide a review of responsibilities typically assigned to IACUC administrators/coordinators. The session will also explore
ways to run a meeting and options for conducting post-approval monitoring. Attendees should be familiar with IACUC administrative
duties, but this session is geared toward individuals who have less than two years’ experience in their role. During this session, speakers
and attendees will:
•
Discuss the various ways IACUC administrative staff can support the protocol review process
•
Go over how to run an IACUC meeting and make decisions among a diverse group of people
•
Provide various options for conducting post-approval monitoring
•
Review IACUC member training requirements
Note: This session is similar to the preconference session Essentials of IACUC Administration: Achieving Success as an IACUC Administrator on
Monday April 1 from 8:30 AM-4:30 PM.

A5: IACUC Basics for the Use of Wildlife in Research and Education (Oversight of Non-Typical Animals and Situations
Track)

Basic

This session will introduce basic information that IACUCs need to consider during the review of a wildlife study. Topics to be discussed
include: evaluating species, animal numbers, pharmaceuticals, occupational health and safety, personnel training, and euthanasia.
Additionally, the challenges of reviewing wildlife teaching protocols and studies by volunteer animal researchers/citizen science will be
presented. Citizen science is becoming a growing research tool, and this session will explore what the IACUC’s role is in evaluating
studies using these methods (e.g., whether the volunteers involved are trained and supervised by experienced researchers, biologists, or
ecologists; utilizing apps/social media to share data with experts; and potential issues for animal welfare and data application). During
this session, speakers and attendees will:
•
Review numbers and species of animals, including opportunistic and non-target species
•
Discuss the differences in the use of pharmaceuticals, occupational health, and euthanasia in wildlife studies
•
Consider educational and training activities involving wildlife research in field settings
•
Define “citizen science” and the increasing role of volunteers in research activities
•
Explore the challenges for IACUCs in evaluating training and qualifications of students and volunteers handling live animals
for research data collection, and the pros and cons for collecting and utilizing data from research involving citizen science
applications/methodology

A6: Program Review and Facility Inspections (Program Management Track)

Conducting program reviews and facility inspections are an important aspect of IACUC responsibility. This session will explore the
basics, as well as introduce new and innovative ideas related to program reviews and facility inspections. During this session, speakers
and attendees will:
•
Review the basic precepts of program review and facility inspections
•
Identify the challenges of program review and facility inspections and share successful practices from experienced institutions
•
Explore innovative approaches and ideas for performing and following up on program review and facility inspections

A7: Significant Changes and Veterinary Verification and Consultation (VVC) (Protocol Review Track)

The Significant Changes Guidance has been established for a few years and was intended to allow institutions to more rapidly respond to
the changing needs of investigators, while still ensuring there is appropriate review, including those that fall under traditional veterinary
purview, such as anesthetics and analgesics. Attendees should review the two OLAW webinars on this topic before attending this
session. Through case-based discussions, speakers and attendees will:
•
Review examples of how to implement the Guidance appropriately by developing institutional policies and guidance
documents
•
Provide real life institutional examples
•
Share examples of strategies that can be used to change protocols, either through VVC or administrative review, while also
meeting the documentation standards of the Guidance
•
Discuss how to create standard operating procedures for common experimental procedures, including the pros and cons of
having pre-approved procedures

Advanced

Icon Key

Basic: Introduction of a topic for those with little or no knowledge; focus is on introducing,
explaining, and illustrating basic concepts, principles, regulations, policies, or best practices.
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Tuesday, April 2: IACUC19
Breakout Session Series A, 11:30 AM-12:45 PM
A8: Regulatory Nirvana: An Engaged Research Team Committed to Compliance and Beyond
(Qualifications and Training Track)

Advanced

A9: The Green Mile: Considerations for Humane Euthanasia (Hot Topics and Emerging Trends Track)

Advanced

When technical proficiency in the care and use of research animals is met, we move closer to the coveted goals of assuring compliance,
qualifying personnel, meeting regulatory mandates, and improving both animal welfare and research quality. This cannot be easily
accomplished without a training program that is comprehensive and consistently executed with excellence. Federal regulations and
recommendations clearly define the need for training, but that can be perceived as a burden. However, by adding “soft” skills to engage
the research team, the trainer and the IACUC can enhance their capability to meet their goals and, when exceeded, achieve a higher
“state” of compliance nirvana. Attendees should have an understanding of the regulatory mandates for training before attending this
advanced session. Active learning scenarios will be used. During this session, speakers and attendees will:
•
Describe proven mechanisms to assess a researcher’s technical competence
•
Discuss ways in which staffing, metrics, time, resources, and documentation influence the development of an assessment
program to improve compliance
•
Emphasize the institution’s role in assuring regulatory compliance and technical competence and provide examples to fulfill it
(e.g., culture, the institutional official, support, the 3Rs, etc.)
•
Identify and develop strategies for helping stakeholders in the research community better understand their role in improving
animal care and welfare through compliance and proficiency obtained through training

Euthanasia of animals used in research activities remains a challenge and requires a number of ethical considerations for researchers,
animal care staff, veterinary staff, and IACUC members. This session intends to continue the conversation regarding appropriate and
humane methods of euthanasia, including upcoming revisions to the AVMA Guidelines for use of CO2, challenges faced when wild
animals in research activities require euthanasia in the field, the IACUC’s role in evaluating proposed methods, and considerations for
holding conditions prior to euthanasia, ensuring the entire process is as humane as possible. This session will also discuss the relation of
euthanasia and compassion fatigue by examining ways to mitigate and address the impacts of euthanasia on research and animal care
and use care staff. During this session, speakers and attendees will:
•
Discuss the revisions to the AVMA Guidelines for CO2 euthanasia criteria, as well as how animal welfare may be impacted or
improved
•
Evaluate methods of euthanasia commonly used in wildlife research
•
Examine ways to address and mitigate compassion fatigue and the impact of euthanasia on research and animal care and use
care staff
Note: This session will also take place on Wednesday April 3 from 11:15 AM to 12:30 PM (session D3).

12:45-2:00 PM
Attendee Open Lunch Period
During this time, attendees will eat lunch on their own. Learn more about dining options in the hotel and area here.

2:00-2:15 PM
Remarks from PRIM&R’s Chair of the Board of Directors, Heather Pierce, JD, MPH
2:15-3:15 PM
Keynote Address by Lesley A. Sharp, PhD, Barbara Chamberlain & Helen Chamberlain Josefsberg ’30 Chair;
Professor of Anthropology, Barnard College; Senior Research Scientist, Sociomedical Sciences, Mailman School of
Public Health, Columbia University; Fellow, Center for Animals and Public Policy, Cummings School of Veterinary
Medicine, Tufts University
3:15-3:30 PM
Break
B1: Understanding, Monitoring, and Maintaining the Psychological Health of Nonhuman Primates: Animal Welfare
Before, During, and After Transportation (Animal Well-Being and the 3Rs Track)

Have you ever considered where research animals come from and what they experience before they arrive at research facilities? This
session will cover how we can work together to better understand, monitor, and maintain or improve the psychological health of research
animals prior to, during, and after transportation. During this session, speakers and attendees will:
•
Consider animal welfare implications and potential unknowns related to transportation and the challenges to welfare
•
Discuss where to draw the line when it comes to where the responsibility to the animals begins
•
Present ways we can implement 3Rs/refinements to improve welfare once they arrive at research facilities

Advanced

B2: A Dialogue with the Federal Agencies and Accrediting Body—Part II (Communication and Networking Track)
Descriptor forthcoming.

Icon Key

Basic: Introduction of a topic for those with little or no knowledge; focus is on introducing,
explaining, and illustrating basic concepts, principles, regulations, policies, or best practices.
Advanced: Assumes mastery of central ethical concepts and principles, the regulations, and the
processes of applying them to the day-to-day work of protocol review or research oversight
activities. Provides in-depth knowledge of an area and robust set of skills for addressing difficult
problems and navigating “grey areas,” improving IACUCs, shaping institutional cultures, or
advancing careers. Attendees are expected to have sufficient experience and understanding to
contribute to the discussion of and solution to difficult problems.
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Tuesday, April 2: IACUC19
Breakout Session Series B, 3:30-4:45 PM
B3: Biobanking: What Can We Learn from Human Subjects and Animal Protections Ethics Best Practices?
(Hot Topics and Emerging Trends Track)

In research, there are more and more studies that are cross-modal (i.e., including both an animal and a human subject). These studies
must undergo more than one ethical process to obtain approval. During this session, speakers will share examples of both achievements
and mistakes regarding the approval process, and have meaningful discussion about the future of biobanking and regulatory oversight.
During this session, speakers and attendees will:
•
Discuss best practices for data collection and banking from human subjects protections
•
Integrate information and apply to cross-modal biobanking
•
Demonstrate how to navigate and combine two different systems (i.e., Institutional Review Boards on the human subjects side
vs. IACUCs on the animal side)

B4: Meeting the Challenges of IACUC Administration: Case Studies in Handling Complex Protocol
Issues/Situations—Part I (IACUC Administration/Management and Process Track)

Advanced

B5: The Role of the Attending Veterinarian (AV) in the Review and Oversight of Wildlife Research
(Oversight of Non-Typical Animals and Situations Track)

Basic

Many IACUC administrators, members, and staff struggle with protocol questions and what the IACUC should consider in reviewing
protocols. In the first part of this two-part session, speakers and attendees will work through case studies on protocol review issues and
discuss possible ways to handle these complex situations. Attendees should have a sound working knowledge of the IACUC and the
regulations that provide guidance before attending this session. Important to the session are well-versed IACUC administrators who can
share their experiences with protocol challenges. During Part I of this session, speakers and attendees will:
•
Discuss and analyze simulated, problematic scenarios on IACUC protocol reviews
•
Share strategies for resolving issues with protocols without conflict
•
Discuss potential solutions to problems with protocols while maintaining compliance
Note: Part II of this session will take place on Tuesday April 2 from 4:45 to 6:00 PM (session C4).

AVs at research facilities are expected to be familiar with the species on which activities are conducted. Wildlife research poses
numerous challenges for AVs due to the variety of species, an uncontrolled research environment, procedures which are not common in
laboratory settings, and different anesthesia/analgesia/euthanasia techniques. This session will help address these challenges and
identify ways to engage the AV in consultation, review, and assessment of wildlife research activities. During this session, speakers and
attendees will:
•
Identify the veterinary role in consultation, review, and oversight of wildlife research
•
Examine the challenges for AVs in meeting the regulatory and IACUC requirements for wildlife research and in minimizing
pain and distress in field procedures
•
Propose methods for AVs to become more engaged and knowledgeable about the species and procedures involved in wildlife
research at their institution

B6: Compassion Fatigue: Beyond Sharing Your Pain (Program Management Track)

This session will provide discussion on the use of surveys for taking the pulse of the workforce with respect to compassion fatigue and
the effectiveness of group or personalized countermeasures to move the needle. During this session, speakers and attendees will:
•
Discuss how to gain an accurate snapshot of compassion fatigue across an institution’s animal care and use staff
•
Demonstrate what proven group or personal interventions from similarly emotionally taxing workplaces are available for
laboratory animal care providers and users
•
Explain how to employ staff surveys to track effectiveness of interventions

B7: The Compliance Unit Standard Procedure (CUSP)—An Option to Address Administrative Burden at the
Institutional Level (Protocol Review Track)

Under the auspices of the Federal Demonstration Project, the CUSP Project offers an option to address administrative burden at the
institutional level. The goal of the project is to create a repository where institutions can share standard substances and procedures used
in animal care protocols with the broader animal welfare compliance community. During this session, speakers and attendees will:
•
Provide an overview of the CUSP Project and the responsibilities of participants using the system
•
Demonstrate how participants can utilize the system through the use of a model
•
Share the current status of the Project and future timelines

B8: New Investigator at the Institution? Getting Them on the Right Track from The Get-Go (Qualifications and
Training Track)

Icon Key

Basic: Introduction of a topic for those with little or no knowledge; focus is on introducing,
explaining, and illustrating basic concepts, principles, regulations, policies, or best practices.
Advanced: Assumes mastery of central ethical concepts and principles, the regulations, and the
processes of applying them to the day-to-day work of protocol review or research oversight
activities. Provides in-depth knowledge of an area and robust set of skills for addressing difficult
problems and navigating “grey areas,” improving IACUCs, shaping institutional cultures, or
advancing careers. Attendees are expected to have sufficient experience and understanding to
contribute to the discussion of and solution to difficult problems.

Sessions span two time periods
CPIA recertification credit
Call for Session Proposals

New in 2019
Included in post-conference
recordings
Pre-registration required

Each institution may have different processes and procedures for onboarding new investigators. Successful relationships with new
researchers not only assists with better facilitating the research process, but creates a platform for open communication regarding
training and compliance matters. Speakers will discuss onboarding processes to facilitate the establishment of animal research program
evaluating overall needs and avoiding unnecessary delay as some of the research programs may need to be reviewed by other
compliance committees. During this session, speakers and attendees will:
•
Share strategies for designing onboarding process for new investigators
•
Review methodologies used to assist investigators in better developing animal protocols
•
Identify training needs and institutional resources through animal protocol application

Tuesday, April 2: IACUC19
Breakout Session Series B, 3:30-4:45 PM
B9: Institutional Biosafety Committee (IBC) Administration and the Intersection With IACUC Administration
(IACUC Administration/Management and Process Track)

Many IACUC administrators are charged with additional responsibilities, such as providing support for the IBC. Speakers will review the
basic responsibilities of the IBC, and share their personal experiences with managing both IBCs and IACUCs. During this session,
speakers and attendees will:
•
Review the responsibilities of the IBC
•
Share strategies for providing administrative support for institutional adherence to the NIH Guidelines for Research Involving
Recombinant or Synthetic Nucleic Acid Molecules
•
Identify points of overlap between IBCs and IACUCs, and opportunities for reducing burden on staff and researchers

4:45-5:00 PM
Beverage Break With the Supporters and Exhibitors
Breakout Session Series C, 5:00-6:15 PM
C1: Animal Play—It’s Not Just Fun and Games (Animal Well-Being and the 3Rs Track)

What is animal play and what evolutionary role might it play? Can encouraging or engaging research animals in play reduce stress,
improve acclimation to research procedures, or even facilitate the collection of better data? The speakers in this session will explore how
animal play should be extended from enrichment and social housing to include how animals are engaged in research. During this session,
speakers and attendees will:
•
Discuss why animals play and how play factors into animal welfare
•
Discuss how encouraging and engaging in play with animals can be a refinement to reduce stress associated with common
research procedures
•
Explore how an animal’s natural drive to play and explore can be harnessed to enhance data collection and data quality

C2: Developing and Maintaining a Positive and Productive Communication Environment in an Animal Care and Use
Program (Communication and Networking Track)

Basic

An animal care and use program often brings together many different personalities and viewpoints. Diversity in the program is important
for giving all stakeholders a voice, yet can create unintended tensions. Positive and productive communication is critical for fostering a
cohesive animal care and use program and a culture of compliance. During this session, speakers and attendees will engage in small group
work and mock exercises to:
•
Identify the diversity that exists within their own animal care and use programs and share why diversity is important
•
Review activities that can improve communication among stakeholders, including the IACUC, research teams, veterinary and
husbandry staff, IACUC administration, and more
•
Learn how to develop and maintain an environment that fosters positive and productive communication
•
Explore situations that can compromise positive communication, and discuss ways to deal with difficult communication
situations

C3: Issues of Adopting/Retiring Research Animals: Response to Adoption-Directed Legislation (Hot Topics and
Emerging Trends Track)

Advanced

With more state and national legislative attention on research animal adoption, IACUCs and animal care and use programs need to
consider what components should be included in their institution's approach. Before attending this session, attendees should be familiar
with programs that have, or potentially will, house species that are likely to be covered by state and national legislations, and should have
some awareness of the ethical concerns with adoption of purpose-bred animals. During this session, speakers and attendees will:
•
Understand the current legislative environment and the drivers behind it
•
Identify the ethical concerns to be considered with adoptions
•
Share adoption program examples (e.g., goals, metrics, success stories)

C4: Meeting the Challenges in IACUC Administration: Case Studies in Handling Complex Compliance
Issues/Situations—Part II (IACUC Administration/Management and Process Track)

Many IACUC administrators, members, and staff struggle with how to handle noncompliance and animal welfare concerns and what the
IACUC should consider when reviewing these cases. In the second part of this two-part session, speakers and attendees will work through
case studies on noncompliance and animal welfare concerns, and discuss possible ways to handle these complex situations. Attendees
should have a sound working knowledge of the IACUC and the regulations before attending this session. Important to the session are

Advanced

Icon Key

Basic: Introduction of a topic for those with little or no knowledge; focus is on introducing,
explaining, and illustrating basic concepts, principles, regulations, policies, or best practices.
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well-versed IACUC administrators who can share their experiences handling noncompliance and animal welfare issues. During Part II of
this session, speakers and attendees will:
•
Discuss and analyze simulated, problematic scenarios about when animal welfare concerns are brought to the attention of the
IACUC
•
Share strategies for gathering information on and achieving resolution of noncompliance and animal welfare issues
•
Discuss what potential action could be taken to address repeat occurrences of noncompliance and animal welfare issues
Note: Part I of this session will take place on Tuesday April 2 from 3:15 to 4:30 PM (session B4).

Tuesday, April 2: IACUC19
Breakout Session Series C, 5:00-6:15 PM
C5: IACUC Deliberations Using Wildlife Scenarios—Part I (Terrestrial Species) (Oversight of Non-Typical Animals and
Situations Track)

Advanced

During this two-part session, speakers will actively engage the audience in examining challenges for the IACUC in reviewing field studies.
Part I will focus specifically on research with terrestrial species, and ethical concepts and principles, regulations, and processes involved in
terrestrial wildlife research will be examined. Attendees participating in this session should have direct experience in the use of these
animals in the field, and/or are highly encouraged to attend sessions A5: IACUC Basics for the Use of Wildlife in Research and Education,
and B5: The Role of the Attending Veterinarian in Review and Oversight of Wildlife Research, before attending this session. During Part I
of this session, speakers and attendees will:
•
Review whether activities fall under field studies exemptions
•
Discuss how to list animal numbers and species
•
Explore impacts on populations and communities
Note: Part II of this session will take place on Wednesday April 3 from 3:15 to 4:30 PM (session D5).

C6: How Active Post-Approval Modeling (PAM) Can Work at Smaller Institutions (Program Management Track)

Successful PAM processes can enhance compliance and facilitate research and teaching. Since smaller institutions may only have one to
three administrative staff members to support the IACUC, the establishment of an active PAM program can be difficult. However, since
IACUC administrators are familiar with animal research protocols, monitoring the conduct of that research could be a natural extension of
IACUC office function. This session will discuss the role of PAM in institutions with limited resources, and show how some PAM
processes used at larger institutions may be incorporated into smaller programs without excessive burden. During this session, speakers
and attendees will:
•
Discuss PAM methodologies that could be used at smaller institutions
•
Share strategies for tying PAM methodologies and processes to routine IACUC administrative office functions
•
Review how PAM process can facilitate research and teaching while improving compliance

C7: How to Avoid Self-Imposed Administrative Burden From Inefficient or Over-Rigorous Protocol Forms and
Review Practices (Protocol Review Track)

This session will highlight the regulatory obligations for protocol content and ways that institutions can use the protocol in concert with
their post-approval monitoring (PAM) program, routine veterinary care policies, semi-annual inspections, and overall program description
to strengthen their animal use program without disproportionate or duplicative emphasis on protocol content. During this session,
speakers and attendees will:
•
Briefly outline protocol review requirements in the USDA Animal Welfare Regulations, PHS Policy, US Government Principles,
and the Guide
•
Through the use of examples, address common concerns driving requests for detail that exceeds the regulatory directives
•
Determine how other tools, such as PAM programs, routine veterinary care policies, semi-annual inspections, and overall
program descriptions can be used or be even better suited to address some of these concerns
•
Share examples related to relieving administrative burden through the creation of a protocol form and review process that
leverages the strengths of the other aspects of the program, rather than inefficiently duplicating efforts

C8: Strategies for Successfully Training the IACUC (Qualifications and Training Track)
The Animal Welfare Act and Regulations holds institutions responsible for ensuring personnel involved in animal care, treatment, and use
are qualified to perform their duties, including IACUC members. This responsibility, in part, can be fulfilled through the provision of
training. The Guide charges institutions with the responsibility of providing a suitable orientation and appropriate resources to assist
IACUC members in understanding their roles and responsibilities and evaluating issues brought before the committee. Determining the
best way to present this information can be daunting. Attendees will hear about successful IACUC member training programs at various
institutions and share their own examples and experiences. During this session, speakers and attendees will:
•
Share successful strategies, learning approaches, and formats for IACUC member training, including potential topics for
training
•
Discuss how and when to utilize various learning strategies (e.g., active learning, didactic, online, etc.)
•
Review potential obstacles to a successful training program and how to address them
•
Develop implementation strategies to bring back to your institution

C9: Teaching Protocols and Classroom Activities (Protocol Review Track)

Teaching protocols provide a different kind of challenge in protocol review for IACUCs. These include how IACUCs consider the goals of
the research, as well as how to identify students and ensure they are receiving the appropriate training related to the goals of the
classroom, but also with regard to animal welfare reporting, occupational health concerns, the use of animals, and how to document these
issues. During this session, speakers and attendees will:
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•
•
•

Discuss how protocol review differs from research protocols with regard to evaluating learning objectives
Provide strategies to identify students enrolled in these courses and review how to ensure students are knowledgeable about
the species-specific dangers, project-specific dangers, risks, and animal welfare/regulatory considerations, as well as how
these can be documented
Discuss concerns specific to teaching protocols, including pedagogical value of repeated activities

Tuesday, April 2: IACUC19
6:00-7:00 PM
IACUC19 Welcome Reception

Celebrate the opening of IACUC19. During this time, attendees can meet the conference Supporters and Exhibitors. Light refreshments
will be served.

6:15-7:15 PM
Meet the IACUC19 Poster Authors

Visit the authors of posters featured in the IACUC19 Poster Program and learn more about their innovative and important work in the
field. Presentation of the posters promotes interdisciplinary sharing and collaboration, and facilitates the exchange of ideas, information,
and practical strategies for managing the many challenges faced by animal care and use professionals.

7:15-8:15 PM
Young Professionals Networking Reception

Connect with other young professionals interested in research ethics and animal care and use, and relax after a busy day at the
conference at an off-site location (forthcoming). A complimentary drink ticket will be provided in your registration materials. All
attendees are welcome, but drink tickets will be provided for young professional registrants only.
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Wednesday, April 3: IACUC19
7:00 AM-12:30 PM
On-Site Check-In Open
7:00 AM-8:00 AM
Attendee Breakfast

Breakfast will be provided by PRIM&R in the Grand Ballroom Foyer (outside of general session). Open breakfast seating will be in a
separate room (location TBD).

8:00-8:15 AM
Welcome and PRIM&R Membership and CPIA® Updates
8:15-9:15 AM
Keynote Address by Melanie Graham, MPH, PhD, Associate Professor, Department of Surgery Program; Director,
Preclinical Research Center, University of Minnesota
9:15-9:45 AM
Beverage Break With the Supporters and Exhibitors
9:45-11:00 AM
Panel II: Alternatives—Are We There Yet?
Chips are going into space! That is, organs on a chip are joining the CRS-17 (SpaceX) in 2019. Attend this session to hear more about the
kidney-on-a-chip and its travels to the outer galaxies. This is one of the areas where scientists have successfully incorporated in vitro
systems to contribute to our knowledge of what happens to physiology in space, and panelists will focus on areas where in vitro systems
are helping us gain significant knowledge and where we are still reliant on the whole body system. In addition to chips in space, attendees
will hear about the replacement of animals in early toxicity and chemical hazard analysis, and an area of science still heavily reliant on a
whole body system to gain meaningful information for medical advances and the understanding of aging and memory.

11:00-11:15 AM
Break
Breakout Session Series D, 11:15 AM-12:30 PM
D1: State of the Art Laboratory Animal Analgesia for Rodents
(Animal Well-Being and the 3Rs Track)

The IACUC is obliged to weigh the objectives of a study against potential welfare concerns. This session will review how IACUCs can use
current literature to improve overall expectations related to optimal analgesia, justification of analgesia withholding from a scientific
perspective, and how untreated pain/distress may affect data. Attendees should have a basic understanding of current trends in analgesia
and of USDA Pain Category E. During this session, speakers and attendees will:
•
Use specific examples to discuss individual and collective responsibilities, the development and validation of humane
intervention points and endpoints (including category E endpoints), and the implementation and assessment of specific
measures for minimizing pain and distress
•
Explore the use of observation to optimize animal welfare

D2: Developing and Implementing Proactive Communication Strategies Surrounding the Use of Animals in
Research (Communication and Networking Track)

Institutions and organizations that develop and implement proactive communication strategies surrounding the use of animals in
biomedical research provide vital tools in dealing with the lack of understanding on the part of their staff and the public of how animal
based research is conducted and the dynamic oversight process that regulates this activity. Adopting a transparent and proactive strategy
to communicate with public audiences about animal research can benefit organizations by minimizing reactive responses when things go
wrong and help to foster more positive public understanding of animal research. Before attending this session, attendees should have a
good understanding of the regulations governing animal care and use in research, and be able to speak to the value of institutional
programs. During this session, speakers and attendees will:
•
Explain why a proactive communication strategy is beneficial to the organization and animal research in general
•
Discuss the resources available that can help institutions and organizations develop a proactive communication program
•
Identify key messages for an effective communication plan
•
Provide examples of effective communication strategies with internal and external audiences
•
Review tips for how to communicate in a variety of situations, such as planned press releases, social media, and interviews
Note: This session is similar to the preconference session Effective Communication Strategies for Animal Care and Use Programs on Monday April 1
from 1:00-4:30 PM.
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Wednesday, April 3: IACUC19
Breakout Session Series D, 11:15 AM-12:30 PM
D3: The Green Mile: Considerations for Humane Euthanasia (Hot Topics and Emerging Trends Track)

Advanced

Euthanasia of animals used in research activities remains a challenge and requires a number of ethical considerations for researchers,
animal care staff, veterinary staff, and IACUC members. This session intends to continue the conversation regarding appropriate and
humane methods of euthanasia, including upcoming revisions to the AVMA Guidelines for use of CO2, challenges faced when wild
animals in research activities require euthanasia in the field, the IACUC’s role in evaluating proposed methods, and considerations for
holding conditions prior to euthanasia, ensuring the entire process is as humane as possible. This session will also discuss the relation of
euthanasia and compassion fatigue by examining ways to mitigate and address the impacts of euthanasia on research and animal care
and use care staff. During this session, speakers and attendees will:
•
Discuss the revisions to the AVMA Guidelines for CO2 euthanasia criteria, as well as how animal welfare may be impacted or
improved
•
Evaluate methods of euthanasia commonly used in wildlife research
•
Examine ways to address and mitigate compassion fatigue and the impact of euthanasia on research and animal care and use
care staff
Note: This session will also take place on Wednesday April 3 from 11:15 AM to 12:30 PM (session A9).

D4: Helpful Tips for Implementing a Web-Based Protocol Management System (IACUC Administration/Management
and Process Track)

Web-based solutions are widely used to manage the protocol review and approval process. Speakers and attendees will discuss, compare,
and contrast their experiences with the process of implementing a web-based protocol management system, from planning and
implementation to continuing maintenance, and will participate in an extensive question and answer session. Before attending this
session, attendees should have a basic understanding of IACUC functions and responsibilities, and protocol review workflow. During this
session, speakers and attendees will:
•
Explore the pros and cons of using a web-based protocol management system
•
Share strategies for selecting a system that best fits your needs, taking into account committee, research, and institutional
needs
•
Describe the steps and personnel involved in system development and implementation
•
Discuss post-implementation needs, including routine data transfer to other online systems, report generation, updating forms
based on new regulations, etc.

Advanced

D5: IACUC Deliberations Using Wildlife Scenarios—Part II (Aquatic Species) (Oversight of Non-Typical Animals and
Situations Track)

Advanced

During this two-part session, speakers will actively engage the audience in examining challenges for the IACUC in reviewing field studies.
Part II will focus specifically on research with aquatic species, and ethical concepts and principles, regulations, and processes involved in
aquatic research will be examined. Attendees participating in this session should have direct experience in use of these animals in the
field, and/or are highly recommended to attend sessions A5: IACUC Basics for the Use of Wildlife in Research and Education session, and
B5: The Role of the Attending Veterinarian in Review and Oversight of Wildlife Research. During Part II of this session, speakers and
attendees will:
•
Review whether activities fall under field studies exemptions
•
Discuss how to list animal numbers and species
•
Explore impacts on populations and communities
Note: Part I of this session will take place on Tuesday April 2 from 4:45 to 6:00 PM (session C5).

D6: Reproducibility, Environment, and Design—Implications for Research Outcomes (Program Management Track)

A number of variables influence reproducibility of animal models, including, but not limited to environment, experimental design, and
choice of statistical power. There is often reluctance to change the status quo, even if there are implications for improved animal welfare,
due to the potential effect on the reproducibility of results. During this session, speakers and attendees will:
•
Address issues surrounding reproducibility, including attrition in drug discovery and development, translation of animal studies
to human outcomes, and ways to identify models more or less likely to translate
•
Consider how optimal animal welfare can be balanced with potential research outcomes
•
Discuss where IACUCs fits into this equation and how they can improve lines of communication between them and
researchers

D7: Harm-Benefit Analysis in Protocol Review and Assessing Study Design (Protocol Review Track)

A central responsibility expected of IACUCs is to be institutional advocates for laboratory animals. This includes deliberating on projects
that involve pain or distress, where the Guide states that "the IACUC is obliged to weigh the objectives of the study against potential
animal welfare concerns" (8th edition, page 27). This could be done through a harm-benefit analysis. Before attending this session,
attendees should have thorough knowledge of the regulations and have reviewed the AALAS-Federation for Laboratory Animal Science
Associations (FELASA) report. During this session, speakers and attendees will:
•
Review the AALAS-FELASA working group report on harm-benefit analysis
•
Debate how IACUCs can compare known animal harm versus unknown harm/benefit to current and future patients based on
medical advances
•
Discuss how this relates to study design and reproducibility, ensuring that harm is minimized while also producing beneficial
results
•
Explore what IACUCs can do within the scope of their charge if study design is not appropriate, or investigators rely on
historical precedent for their procedures
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Wednesday, April 3: IACUC19
Breakout Session Series D, 11:15 AM-12:30 PM
D8: Strategies for Evaluating the Effectiveness of Training Programs
(Qualifications and Training Track)

Basic

The OLAW program evaluation checklist suggests that IACUCs should be evaluating the effectiveness of their training programs. This
session will discuss what might be meant by the phrase “evaluate effectiveness,” and what kind of data can be used to demonstrate a
training program is being evaluated. During this session, speakers and attendees will:
•
Discuss what components of a robust training program should be evaluated
•
Identify the goals of a training program evaluation and different types of evaluation strategies to complement goals
•
Describe what type of data can be used to support a training program evaluation

D9: Timing and Substance: How to Respond When Things Go Wrong (Communication and Networking Track)

The combined effect of Murphy’s Law, human fallibility, and moving targets for ethical, veterinary, and regulatory standards, is that things
go wrong—in animal research as in any other area of human endeavor. How animal research program participants respond makes all the
difference. This session will focus on how to use the process of identifying and addressing problems to improve the animal care and use
program, instead of only ensnaring the program in ever increasing and counterproductive regulatory burden. Specific topics to be
addressed include what to do with the findings that come from AAALAC International site visits, and what to do about problems that are
self-identified. This session will be useful to participants from any institution, although speakers will address a few VA-specific points as
well. During this session, speakers and attendees will:
•
Consider how the timing of the responses can impact their efficacy and how much administrative burden is involved
•
Examine the requirements for self-reporting and the need to make sure that compliance supports improved animal care and
use
•
Summarize recent developments in VA oversight of animal research

12:30-1:45 PM
Attendee Open Lunch Period
During this time, attendees will eat lunch on their own. Learn more about dining options in the hotel and area here.

Breakout Session Series E, 1:45-3:00 PM
E1: Non-Animal Alternatives: Barriers to Implementation (Animal Well-Being and the 3 Rs Track)

Advanced

Descriptor forthcoming.

E2: IACUC Chair Roles and Responsibilities Beyond the IACUC Meeting (Communication and Networking Track)

The IACUC has responsibility for all aspects of an animal care and use program. An engaged chair should take an active role in
collaborating with the attending veterinarian and IACUC administrator to thoroughly evaluate the animal care and use program and
ensure it is fully within regulatory compliance and implementing best practices. This session will address various ways in which chairs can
become more engaged in the overall animal care and use program through didactic presentation and discussion among participants.
During this session, speakers and attendees will:
•
Briefly review the components and key players of the animal care and use program
•
Describe the IACUC’s role in evaluating the entirety of the animal care and use program from protocol review to animal
facilities and veterinary care
•
Provide examples of situations where chair involvement can be of benefit to the animal care and use program
•
Discuss the role of an actively engaged IACUC chair in ensuring the animal care and use program is fully compliant with
regulations, while helping investigators facilitate research

E3: Use of Pet Animals for Research—Impacts of the One Health Initiative (Hot Topics and Emerging Trends Track)

While pets with “spontaneous” or “natural” diseases and injuries have always represented opportunities to learn more about conditions
that also afflict man, growing appreciation by physicians and pharmaceutical companies in how those pets may advance both human, as
well as veterinary medicine, has increased interest and funding for mutual benefit. At the same time, universities with both an IACUC for
laboratory animals and a veterinary school may be asked to expand IACUC oversight to clinical research on pets. Such a combination
presents novel and sometimes poorly defined compliance responsibilities. Before attending this session, speakers should familiarize
themselves with the reading that will be available in late March once session materials are posted online. During this session, speakers
and attendees will:
•
Discuss how various academic institutions are assuming this assignment
•
Review the challenges institutions have encountered, and missteps or ambiguities to avoid

Basic
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Wednesday, April 3: IACUC19
Breakout Session Series E, 1:45-3:00 PM
E4: Effectively Identify, Track, and Report Departures—Meeting OLAW and USDA Requirements
(IACUC Administration/Management and Process Track)

Advanced

This session will actively engage the audience in a discussion on departures from OLAW and USDA Requirements. Before attending this
session, attendees should have familiarity with exceptions from regulations and IACUC office management. During this session, speakers
and attendees will:
•
Discuss the meaning of “departure” based on the PHS Policy and Animal Welfare Act and Regulations
•
Review OLAW’s and USDA’s reporting requirements for departures
•
Evaluate case studies and scenarios surrounding departure reporting
•
Outline ways to track departures for reporting purposes

E5: Oversight Challenges in Agricultural Research (Oversight of Non-Typical Animals and Situations Track)

Basic

Researchers who conduct agricultural research frequently encounter unique challenges when trying to develop standards that balance
optimum welfare with other management considerations that are important to herd/flock/population management. This session will
focus on strategies to identify acceptable practices, and monitor their quality and effectiveness relative to animal care for studies that are
conducted under simulated production conditions. During this session, speakers and attendees will:
•
Provide an overview of resources available to assist individuals managing agricultural research programs
•
Discuss strategies for developing standards that are appropriate for the species, facilities, and research
•
Present options to assess the effectiveness of practices involving agricultural species

E6: Institutional Responsibility and Oversight of Other Animals on Campus (Program Management Track)

With the increase of emotional support animals, assistance animals, and animals used for therapy, what are institutions able to do to
ensure animals and people are safe in restricted areas? This session will explore what legal and other responsibility the institution has
regarding animals on campus that are not under the traditional IACUC structure (e.g., therapy dogs, emotional support animals, animals
used for display, etc.), as well as the rights of service dogs and where these animals are permitted to be at an institution, including if they
could be permitted in laboratories or vivariums. During this session, speakers and attendees will:
•
Outline the existing laws regarding assistance and emotional support animals
•
Discuss the policies and infrastructure institutions can have in place to review requests and who should participate
•
Explore what restrictions can be placed on assistance animals into restricted areas, such as laboratories and vivariums

E7: Universal Protocol Form (Protocol Review Track)

There has been recent discussion about a universal protocol form that would be mandated for institutions to use. This session will provide
a platform fora discussion about the pros and cons of such a form, ideas on what the form could contain, and how this could be
implemented across the country given the varied electronic and paper systems that currently exist. During this session, speakers and
attendees will:
•
Discuss the pros and cons of implementing a universal protocol form
•
Share ideas on what the form could contain and how it would allow for the varied research at all institutions
•
Consider how a universal form could be implemented

E8: Implementing Customer Service Into Your IACUC Program (IACUC Administration/Management and Process Track)
This session will focus on ways to incorporate and implement customer service into your program from all angles (i.e., how the IACUC
administrator/coordinator can provide customer service to and build bridges between their IACUC, the research community, and the
veterinary services program). During this session, speakers and attendees will:
•
Define customer service in animal care and use programs
•
Explore how the IACUC administrator/coordinator can provide customer service to the IACUC and the research community
•
Discuss ways to build bridges between the various stakeholders in the animal care and use program

E9: External Collaborations—How Do You Perform Due Diligence? (IACUC Administration/Management and Process
Track)

When sponsoring animal research at an external institution, how does an IACUC assure they have performed due diligence? Is AAALAC
International accreditation of the external partner sufficient as a standard of great animal welfare? Is IACUC review needed if the external
partner’s IACUC reviews the work? Before attending this session, attendees should have a basic understanding of IACUC functions and
responsibilities, and protocol review workflow. During this session, speakers and attendees will:
•
Define due diligence and how it supports animal welfare goals
•
Discuss what program elements are needed to assure appropriate standards of animal welfare are being met
•
Explore pros and cons of reviewing a reviewed study

Advanced

3:00-3:15 PM
Beverage Break
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Wednesday, April 3: IACUC19
Breakout Session Series E, 1:45-3:00 PM
3:15-4:30 PM
Panel III: Engaging the Public Over the Use of Animals in Research

What are the benefits of openness and transparency about animal research? Are there new ways the field can approach transparency that
are interactive and allow people to participate with novel ideas? How do we include the public in the conversation rather than talking at
them? This panel will share ideas and experience for how IACUC professionals and research staff can work with the public to advocate for
ethical and responsible animal research. Attendees will hear about how a patient benefited from animal research, the success the United
Kingdom (UK) had with the UK Concordat, and how to engage with the public to join in advocacy going forward.

Thursday, April 4: NWABR Regional IACUC/IBC Conference
Visit this page for the agenda and more information on the NWABR Regional IACUC/IBC Conference
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